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Finance Committee Meeting
Wednesday, June 17, 2026
Patrick Lee Conference Room
8:30 am – 10:30 am



	
	AGENDA

	
	
	
	
	
	Presenter:
	Time:
	

	I.
	Chairman’s Opening Remarks
	
	
	
	R. Buford Sears
	5
	

	
	
	
	
	
	
	
	

	II.
	Minutes of the Finance Committee
	
	Tab 1
	
	R. Buford Sears
	5
	

	
	Meeting of March 18, 2026
	
	
	
	
	
	

	
	Action: Approval
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	III.
	Contracts/Capital Expenditure Projects
	
	Tab 2
	
	
	
	

	
	· MRI Equipment for 199 Park Club Lane
	$3.11M ($622/yr x5)
	Tab 2a
	
	Dr. Ermelinda Bonaccio
	5
	

	
	Action: Approval
	
	
	
	
	
	

	
	· Illumina Next Generation Sequencing
	$4.99M ($998/yr x5)
	Tab 2b
	
	Prashant Singh
	5
	

	
	Action: Approval
	
	
	
	
	
	

	
	· Noah Galaxy Equipment 
	$7.44M ($1.49M/yr x5)
	Tab 2c
	
	David Tear
	5
	

	
	Action: Approval
	
	
	
	
	
	

	
	· daVinci Robot Consumables (Sole Source)
Action: Approval
	$11.99M ($4M/yr x3)
	Tab 2d
	
	David Tear
	5
	


	
	· Medtronic Kyphoplasty Kits (Single Source)
	$4.65M ($929K/yr x5)
	Tab 2e
	
	John Warner
	5
	

	
	Action: Approval
	
	
	
	
	
	

	
INFORMATION ONLY:
	
	
	
	
	
	

	
	· Medical Components Port Products (Single Source)
	$1.57M ($313K/yr x5)
	Tab 2f
	
	John Warner
	5
	

	
	· Huron Consulting Services (Single Source)
	$900k
	Tab 2g
	
	Ryan Grady
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	MOTION FOR EXECUTIVE SESSION
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	IV.
	Finance Update 
· Managed Care Update
· Revenue Cycle Update
· FY26 Q4 Results
· FY27 Organizational Sustainability Update
	
	



	
	Dan Weinrieb
Edith Ballard
Ryan Grady
	40

	


	
	
	
	
	
	
	
	

	V.
	Year End Financial Review
	
	Tab 4
	
	
	10
	

	
	· Reconciliation between IFS and AFS
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	VI.
	Government Relations Update
	
	Tab 5
	
	Jim Kennedy
	10
	

	
	
	
	
	
	
	
	

	MOTION FOR RETURN TO OPEN SESSION
	
	
	
	
	
	

	
	
	
	
	
	
	

	VII.
	4th Quarter Financials
	
	Tab 3
	
	Ryan Grady
	5
	

	
	Action: Approval
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	VIII.
	Governance Approval Thresholds 
Procurement Policy Amendments
Action: Approval
	
	Tab 6
	
	Todd Maier
	10
	

	
	
	
	
	
	
	
	

	IX.
	4th Quarter Investment Activity
	
	Tab 7
	
	Todd Maier
	    5
	

	
	· Investment Activity Report
	
	
	
	
	
	

	
	Action: Approval
· Annual Review of Investment Policy
Action: Approval

	
	
Tab 8
	
	
	
	

	X.
	Periodic Reviews
· Annual Review of Finance Charter
Action: Approval
· NYS Annual Report
Action: Approval

	
	
Tab 9

Tab 10
	
 
	
Margot Schoenborn
	
5
	

	XI.
	Other Issues:
	
	
	
	
	
	

	
	
	
	
	
	
	120
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